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WITH what measure of money a man

shall be paid for his Bervices Is
the question of the hour.

Since the close of the European war
the dollar-a-year men have gone back

management are closing in compact forma- (

lion. Salaries of $25,000 annually are growingfrequent, If not common, while there are
hundreds, and perhaps thousands, of men
who are actually earning $50,000 and more
each year. So great has become the incentiveto reward special ability that there
are also women in executive positions who
are very near the $50,000 class and many
more are on the way. The invention of the
typewriting machine In 1870 was the forerunnerof the feminine element In business,
but It has not been until the last decade that
the high salaried women of business have
excelled as earners of real money.
Surveys of the large cities of the United

States made by correspbndents of The New
York Herald reveal an increasing demand
for men and women who can get results, for
human beings who can actually produce
instead of pose and evolve theories.
As the metropolis brings to it talent from

all parts of the country looking for a marketthe number of $25,000 and $50,000 men
ts large in New York, although Chicago Is
a close second. In the large industries of
the lake front there are from forty to fortyfhremen who are getting $50,000 a year or
morer while It Is estimated that about 375
are receiving a yearly stipend of $$5,000 or
over. 2

It is hard to find men who are worth
from $25,000 to $50,000 a year, albeit there t

In a surplus of those who think that they f
are. Gen.T.Coleman du Pont was once asked t

the eecret of success and he summed it up i
in the words: "Only ordinary work brings f
ordinary pay." There is the quest for the
near superman in the realms of Industry ?

and commerce, and especially Is this so in c

these days of readjustment and reconstruc- s

Hon. ' » t

Most of the promotions in these fields
come from within organizations to which I
inen belong, although lately agencies have 1
had a hand in negotiating for candidates to 1

fill the advanced positions in the armieb of r

finance, Industry and commerce. According f

Personal Sketches Reve
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FRANK HEDLEY. «

FRANK HEDT,EY. general manager of r

the Interborough, gets $50,000 and 1

additional salaries of $15,000, to say ^
nothing of substantial royalties from his T

.various patent*. He 1* an Englishman of s
mechanical bent, -who came here a* a youth g
with a kit of toola, whlyh atood him In as

tfmrd stead as the cat of one K. Whlttington, r
who became Lord Mayor of London. I
Young Hedley had a grandfather who f

built a locomotive, but left no estate that T
anybody could notice. On his arrival he got T
a job as a repair man in the shops of the x
Erie Railroad In Jersey City and began at ]
once to earn a great deal more than he was «.

paid for doing. This attracted the attention f
of his superiors, and they were still more r
struck by the new ways he suggested of g
doing old things, for there may be modern
methods even of repairing Erie locomotives
as many of tlyun still survive. i

The inventive mind of Frank Hedley car-
"

t ied him further when he went with the ManhattanElevated Railroad as a foreman and t
later became maater mechanic with the Kings I
County Elevated In Brooklyn. Hie abilities g
caught the notice of Charles T. Yerkes and a
resulted In Mr. HedJey going to Chicago, t
where he was at flret superintendent of mo- a
tlve power for the Lake Street Elevated and a
then consulting engineer of the North West- n
ern Elevated In the^ Windy City. *

c
tVlien the subway was Icing put into com- a

mission in thi« il> the officials of the older v
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I $50,000 a

Executives, in Most C<
Who Draw $25,000 R
\ccurate Estimates Ca
o the National Kmployment Agency of this
:uy, nowever, tne searcn ror me men wno

an make good is being carried to all parts
>f the country and the agencies are asked
o search every field for high priced men,
10 matter who else may happen to have
hem. In one day this concern placed a
nine locater at $25,000 a year and a railroad
ngineer to go to China for a like sum.
For the presidency of hundreds of Indusrialcorporations in this country, according

o B. C. Forbes, an annual Balary of $26,000
s not unusual, while much larger sums are
>ften paid. Production engineers, who have
lueceeded the unlamented efficiency experts,
ire receiving enormous salaries, although
hey seem only relatively so, as they are

>ased on results. One wefl known master of
nechanlcal processes is getting $67,000 a

/ear, of which $12,000 Is fixed salary and
he balance based on output.
In banking and trust company circles

arge salaries are given to those officials
vho demonstrate their ability as getters of
lew business. In the large metropolitan
iank, for Instance, the chairman of the
toard who Is rated according to his acqualntinceshipsand his influence draws from
!75,000 to $100,000, the president $60,000 and
he vice-presidents $$0,000, $20,000 and
>10,000, according to their rank and number.
In the transportation circles railroad

iresldents often command $100,000 a year
(alary and more, their value being deermlnedby their ability to raise capital, to
lirect the traffic details and above all to
latfalan >/»«* cOiifpoa e%t InrntriP nr tft find

iien who have the br&lna and the creative
tblllty to do so.
Many of the men who receive large saliriesalso have other means of income

rom royalties on inventions, or from the
arnings of companies In which they are

nterested. which may double or triple their
lxed honoraria.
These rewards, however, as are their

alaries. have been earned by making new

ipportunitles, instituting economies, or In
iome way adding to the sum of human
vealth or to the commonweal.
All phases of human endeavor which have

>een crowned with the high rewards of from
125 000 to $50,000 a year or more nre repealedin the accompanying sketches of
nen and women who have won recognition
or themselves and also served humanity.

jal Secrete of Success
ystems remembered that bright young man
lamed Hedley and Induced him to return
nd apply his trains of thought without
rakes to the management of the traffic
hrough the big tunnel. Mr. Hedley has
>een on the upgrade ever since. He Is now

ne of the busiest men In New York in his
ffortt to keep the Interborough on the move.

rT Is a far reach from a $30 a week
stenographer to n $42,000 a year effl-

* Henry expert, but Mine Sarah IT.
foung ha.s had the system of the magic
ouch with which she has accomplished a

cat in the business world.
After an education In the public schools

it Minnesota she took a course In h business
ollege. She then became secretary to Oov.
Tohn A. Johnson, Hnd was thrilled by a deep
nterest in executive work. She had fallen
n love, head over heels In love, with her
oh.and she has been ever since. Although
ihe Is far from fickle, she has the hahlt of
ovlng the last position best and doing her
vork with all her might. While she was

lecrctary to George T. Simpson, the Attorjey-Oeneralof Minnesota, Miss Young also
tudled .law at nights at the St. Paul Law
tchool.
When for n yhlle she grew tired of the

outlne of office life she trted homesteadlng
n Montana. The young woman, however,
elt that fnrmlng was not in her line, and
chile she worked at It she went after another
nental grub stake. This time she booked
ip on all the kinds of efficiency she could
earn about and then made aome of her
pedal kind, which proved a great success,
the soon made for herself a place and a

lame In the city of the Golden Gate and is
is much^a ever Infatuated.with work./

DNCI theiT waa a youth who wandered
far from home In quest of fame and
fortune and returned crestfallen to

he abode of his parents. As he looked from
its father's hogse one morning he saw the
lint of a very bright pebble and went over
nd picked it up. This was the beginning of
he world famous gem mines of Qoloonda,
nrl ilm ihn inanlration for the tnSlst. profit-
ble lecture ever delivered. "Acre* of Dtaionda,"~which > the Rev. Dr. RtiMaell H.
'onwell hfls delivered *lx thousand tlmea In
II parta of thle country and throughout the
rorld. ?f< make* $.">0,000 a year out of thie
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ises, Have Risen hron
,un Into the ThounnotBe Made
activity alone, and gives away mosi of i
to help poor young men cut the facets o
their talents on the wheel of education.

Starting aa a poor boy himself. Dr. Con
well managed to get through Yale and a lav
school, and (ken turned from the bar t
what is accounted the most unprofltabl
calling on earth, that of the ministry. A1
the same, he has made in his most interest

p^iig
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RUSSELL H. CONWELL. /

lng career a* lecturer, author, Journalis
and clergyman no less than $11,000,000. A
the age of 78 he Is still very much vitalize!
and filled with the spirit of .helpfulness am

prophecy.
When he started the Baptist Temple li

Philadelphia, one of the largest churches ii
America, he had only fifty-seven cents, whlc|
was contributed by a little sick girl, who win

that in her opinion the building ought to b<
started at once.
He is also Jhe president of Temple Unl

varsity in the City of Brotherly Love.
For a poor youth, born of poor parenti

and having felt the sting of poverty, Dr
Conwell has had the friendship of mon
of the great ones of the earth than manj
men who were born to high estate. H<
knew intimately Lincoln, Longfellow, Olivei
Wendell Holmes. Kmerson and Bryant, an<
abroad he was on familiar terms with Dick
ens. Tmnyson and Garibaldi.

In himself he is the best example of al
that he preaches and teaches.

HOLTDATRRrRG. Pa., is not at all th<
rheerful place that Its name implies
For a boy bom on a farm near thai

hamlet life did not loom much In the way 01
$"#,000 a year, but to Samuel Ren came t

vision of the world beyond. He was clerking
In a country store when he heard Strang*
stories of the railroad survey, which led hlir
to apply for a place as a rodman. It does no1
require n high order of brains to carry ant
hold a colored staff for others to sight al
through the theodolite, and some men ataj
In the occupation of acting as a lay flgur*
for years.
To Samuel Rea appeared the posslbilltiei

of the great railroad system, and out of the
engineering department of the Pennsylvania
he proceeded by steady strides to the head
of the entire corporation. He was for a tinw
in the employ of the Baltimore and Ohio
hut it did not take the Pennsylvania l<mg tc
realise that hp was too valuable to be awa>
from the organisation which initiated him.
As a superintendent of bridge construction

and creator of road beds and ombankmenti
ho followed out the best traditions of engineering.His hold on the art of railroading
however, was due to his ability to see big
things far ahead. His supervision of the
work of construction of the Pennsylvania'f
tunrod under the Hudson and the FJaat
rivers, and of the monumental and classic
pile known as the Pennsylvania Station
nrongnr nim tne uegree or ixx-tor or scienoe
from the University of Pennsylvania when
his slant task was done.

ELBERT HENRY OARY as chatrmar
oC the board of the United fltater
Steel Corporation gets $100,000 «

year, a nominal sum, which does not nearly
represent his annual income, as he also hai
certain stocks and bonds.
When he was graduated from the law departmentof the University of Chicago he

was glad to set $12 a week as a clerk, aad
at the end of three years and,a half he had
risen to the high estate of taking $45 from
his Saturday pay envelope. He branched
out Into the practice of law on his own accountand made a $2,800 cleanup the flrst
year. At this time he was living In his home
town of Wheaton. III., where he had gone
to the public schools as a farmer's boy, and
he also practised law In Chicago.
Among bis flrei rii»-nt.« were William

/
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. Deeruig and John W. Gates, the latter of
v whom was ready eren then to wager a mil'tlion dollars that the young lawyer would

get on. Mr. Deering and Mr. Gary attended
|t the same church In Chicago, and, although

Mr. Gates was not a pewholder Mr. Deering
brought him and Mr. Gary together. Mr.
Gates was then making barbed wire and Mr.
Deering agricultural Implements.
Out of the acquaintanceship at the three

men grew many Important developments in
steel and wire Industry, which In the course
of time brought about the merger of many
corporations and finally the creation of the
United States 8teel Corporation.
The reason that Judge Gary has succeeded

so well Is that he has a wonderfully creative
mind and a genius for amalgamation, which
he displayed in the case of that great combinationwhich Is composed of more than a
dosen steel companies, all working harmoniouslytoward a common goal.

OUT of the diamond acre of baseball
many riches for the salaried are

gathered.
Judge Kenesaw Mountain Land Is. the

abeelute dictator of baseball, from whose

I decisions there Is no appeal, receives an antnual reward of $50,000, In which is Included
^ his $7,000 salary as United States Judge
a for the Northern District of Illinois.

He lives In Chicago, where he practised
I a var /ftr tn & Aw voars a rllatbaar<«(aKa<1 Kim

l
self a* a prosecutor in special cases.
Among the favorite players of the na.tional game are liabe Kuth, whose pay for

his work at the bat is $30,000 a year. That
of Ty Cobb is a like sum.
The great leaders of the game, however,

do not depend entirely on their salaries, as

s they also derive Incomes from moving pic*
ture rights and similar'enterprises.

1
f T.UOKNE Q. GRACE, the president of
s the Bethlehem Steel Company, gets
r ®" only $100 a week, according to the
' books, but as he Is paid in accordance with

results also his salary may be counted as

1 far more than that. Charles M. Schwab,
who discovered him, has stated publicly that
Mr. Grace earns about $1,000,000 Annually

e and sometimes more.
i. Clerking In a country store at Goshen.
t N, was the way that Eugene G. Grace

started. lie spent his nights in study and
r his afternoons off on the baseball diamond,
i Thus he obtained much knowledge and dls-

covered when It wan that a man knocked
out a home run. By sticking to hi* baseball
and his hooka he won a scholarship which
helped him through Lehigh University and
gave him his degree as an electrical engineer.

Believing that there was a future 111 the
steel business, he got a position with Bethlehemand worked with all his might.
"Who's that rookie over there?*' asked Mr.

Hchwab one day as he wan walking through
the mills and saw Grace with sweat drlpplhR
into -his eyes.

"I see," was all that he said when he was

told, but from that day the advance of KugeneG. Grace was rapid. He made the
presidency In 1013 and has been at the top
of a great industry ever since.

His success, although this recipe may
seem indeed antiquated material, wan due to
his tireless yearning for work and his abilityto see the good point* in other*.

S«>ME one once anked Samuel Vauctain,
the president of the Baldwin LocomotiveWorks of Philadelphia, what

his salary was.
"Blessed if I know," was his reply, for this

was before the day* of income inquisitions.
"I've beep so busy woVklng that I never
thought about It."

It was then more than IMl.OM a year and
what with the Interest which Mr. Vsnolain
has in the great factory which supplies
locomotives to all the world, his Income is
far beyond the sum regarded as a most
imnnrtant *MltoatAns lr» life

"Ssmmle" Vauelaln. as he known to
his Intimates began his quest of fortune as
a laborer In the railroad roundhouse at AlItoona, Pa., near where the long and heavy
trains come lumbering out of the tunnels
on their way to smoke hound Pittsburg.
By- jealously cleaning out the pipes and the
tenders of locomotives and polishing up the
brasses he learned more about the Insldes

* of the great moguls of the rails than many
engine drivers.

For eleven years he worked as a laborer,
carrying a dinner pall to the tasks of a hard
(lay, and tomlng back always with a bend

I
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full of idea*. He rose In tile confidence of ^
iii*" i-ciiiinyivniiiiH ana wnen several large
loeomotlve."i were being built at the Baldwin (j,
works he was chosen to go to the Baldwins
to supervise their construction. This was w

his first Introduction to the eBtablishment, tn
of which he became the head In three years Sl

after he entered Its employ. Such Is Samuel Mt

Vauclaln, whoge chief hobby la work and
who gets along, as he says, bjg attending Wl

strictly to his own business. Decorated by 31
two nations for his services In the European
war, he stands In a prominent place as the ar

head of a great industry.
J1ONE of the highest paid professions In ^

the world Is that of the expert mln- *

Ing engineer, who Is paid for aer- S
vices on the basis of the results obtained ft
through his advice and counsel.
John Hays Hammond, whose salary and 2

fees from a well known firm of copper p
miners if said to have been 91.000,000 a year, 9|is typical of the men whose function is to S|
separate Mother Earth from her treasure
trove. He Is a born explorer, a delver into %jj,the mysteries of the world and has In no way &
been hampered by a varied technical education.After a boyhood spent In San Fran- 9
Cisco young Hammond entered the Sheffield m
Scientific School of Yttle University. His j*
father, a graduate of West Point and a thoi - W
ough going iierson. Insisted on his going to

* the School of Mines at Freiberg, for that
was In the days when everybody believed
that education had to be made in Germany.
The first man he tackled for a Job was the ca

late Senator George Hearst, a noted gold co

mine owner.
"The only objection that I have to you." ®n

said the Senator, "is that you have been to
Freiberg and have your head filled with a '.'J,'lot of fool theories. Don't want any Kid

n)Jglove engineera."
(tl>"If you promise not to tell my father," krrejoined the applicant, "I will tell you ar(something." HC"All right," assented the Senator.

"1 didn't learn a single thing in Oer- «a]many." ar|So It was that at 7 o'clock the next morningthe youthful engineer went to work and

Chicago's Notable List
SKIiK-MADK men who came up out of j

minor positions into the seals of the "
mighty in commerce and finance ' 'jabound In the eitv nf f'hlceirr.

One of the bent known of these is Thomas JE. Wlleon, the packer. who forced Ms way ~

by sheer will to the head of a great Industry.
Ills salary Is given as $126,000 a year. rIn the subjoined alphabetical list are the

'

names of some of the men In Chicago who .

receive $50,000 salaries or more:
W. O. Rterd, president Chicago and Alton ..

Railroad Company, '

Henry A. Illalr, president Chicago Surface ,Unas.
.

Henry W. Boyd, president Armour Leather J
Company.

Brltton I. Itudd. president Chicago Elevated 1

Railroads.
E J. HufTington. president Illinois Steel Compahy.1
William M. Burton, president Standard Oil
Comtmny of Indiana. /Leonard A. Busby, president Chicago RailwaysCompany.

H. E. Uyyam. president Chicago, Milwaukee J"'

and^St. Paul Railroad. *
Frederick W. Crnll. vice-president and tteas- '

urer of Armour & Co. '

W. H. Fin ley, president Chicago and NorthwesternRailroad.
.

Jcmes B. Forgan, chairman of the board <>'
directors First National Bank.

J. E. Qorman. president Chicago. Rock Jur
Island and' Pacific Rsllroad Company. n

Charles H. Hodges, vice-president American
Radiator Company. a

Hale Holden. president Chicago. Burlington
and Qulncy Railroad Company. s"'

Claude C. Hopkins, chairman Tx>rd A Thomas
}

v

Advertising Agency. R
LMrvti.r>S r> tl.tiv.~-l V<~.VanC- '

Loan and Trunt Compony; also president F
Corn Kxchange Hank, also/ president P
Illinois Trust and Savings Rank. Frf

Samuel Insult. president of Commonwealth E
Edison Company. Also president of the Th<
TN»oplo* On a Light and Coke Company. 1

H. A. Jackson. president Chicago Pneumatic to
Tool Company. the

P. K Kelly, vice-president «m| general man pw

/
V

0

ff00o\ cf )
. // ^\n '&^ i

#

»pt working twelve hours a day for a long
tie. On his advice his employer invested
illlons of dollars. Mr. Hammond, in order
further prepare himself for his calling:,

ined the United States Geological Survey
an examiner of gold mines and also took
actlcal training as an ordinary workman
id also as a foreman.

jr OST of us in this land have believed
\/ I some Hme or other that we
* could write for the movies. Someneswe send "scrip" to the mill and when

e get it back, as we usually do, we are sure
think that we see the grist of it on the

reen in a cinema drama based on our stolen
ory.
All the more reason why all putative and
3uld-be scenario writers should do honor to
iss Frances Marlon, who is reputed to earn
0.000 a year by writing screen plays thai
rive. She is now a director us well anil

^ i .« mmmm
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MISS FRANCES MARION.

iy often be seen at some favorite "locain" sitting in her own specially marked
mp chair and ordering the goings andmings of a mimic world.
Miss Marion is interested especially in theterprlses of Mary Pickford and Douglasilrbanks, who are reported to have enorpusIncomes. It is estimated that the twothem realize half n million dollars an-
any, but whether this is the exact figuresnot matter so very much, for everybodyowi that the salaries of the screen folk
p very large, even after the salt of publtyhas been removed.
Charlie Chaplin is said to have an annuallary of $fi.r>0,000, and other bright luminlesof the moving picture skiea who began

ContinurJ 'on Eighth Pago

of High Salary Men
tger Mandel Brothers Department StoreR. Kurrle. president Monon Railroad,nrles II. Markham, president Illinois CenTnlRailroad.
irold F. McCormlck. president InternalonalHarvester Company.
rua MrCormick, chairman of board InterlatlonnlHarvester Company.den Trevor McClurg, president A. C. MClurgA Co.. publishers.
thur M<eker. general manager and vk»president Armour A Co.
H. Merrick, president Chicago Great.rfikes Trust Company.

hn J. Mitchell, chairman board IllinoisTrust Company Merchants Ia>an amiTrust Company and Corn Kv hunge Bank
orge M. Reynolds, president Continent*' ,ind Commercial National Uank\
llus Rosenwaid. president Se ars. RoebuckI Co.
Rudolph, vice-president American CanCompany.

pdertck W. Ruockhelm. president RuSekiclmBrothers A Eckateln.
in 8. Bunnell*. president Pullman C«mHU1.V.
nrlcs Sohwept*. \ lee-president and generalmanager Ijtc, Hlgglnaon * Co.
in G. Shedd, president Marshall Field *:o
P. Hidley, \ Ice-president and general

ounsel Western Electric Company,
ncs Simpson, vice-president and general
rianager Marshall Field A Co
i>crt W Stewart, chairman board Stand
rd Oil Company ol Indiana. «B. Storey. president Santa Fe Knilroad
is H, Strann. president Montfomeri
Vard A Co.
E. Sunny, president Chicago Telephone'ompany
W. I'pham, president Consumers Com
'any.
ink O Wetmore, president First Nati<nn
lank.
jmas E. Wilson, president Wilson A Co.
"here nr- about 37."» men who are known
be in receipt of $25,000 salaries, which
y reached by making themselves india
isable in tin Ir respective Held*.


